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6 Key P i l lars  
Existing Industry  
New Business Development 
Product Development 
Workforce & Talent 
Marketing & Communications
Collaboration & Community 



Project Pipeline

162
New Jobs

2.5 Million
Square FeetOccupied



162
New Jobs

2.5 Million
Square FeetOccupied

Business Development—Project Activity 



New & Expanding Announcements

17
Projects

1,189
New Jobs

$574 M
Investment

3 M
Square Feet Occupied

 Battle Copacking

 BestCo

 C.R. Onsrud

 Jeld-Wen, Inc.

 Keselowski Advanced Manufacturing

 Liburdi

 Origin Food Group

 Sherwin-Williams



Product Development

 Public & Private Sector Partners

 Development & Market Shovel-Ready Sites

 Speculative Building Development



Charlotte Region Development



Product Development

• Northwest Gateway, Exit 54, Hwy 77 / 21
• Industrial Development
• 1 Building – 1.4 M sf
• TPA Group, Atlanta, GA

Statesville Logistics Center
• Northeast Quadrant I40 / I77
• Industrial Development
• 5 Buildings, totaling 3.2 M sf
• Northpoint Development, Kansas City, MO

NC Park 40 | 77 Lot 1B MBPE 
• Mooresville Business Park East
• Industrial Development
• 1 Building, 111K – 180K sf 
• G.L. Wilson Building Company, Statesville.



Product Development

• Highway 21 at Exit 42, Troutman - 159 acres
• Industrial Development
• 2 Buildings, totaling 1.7 Million sf
• $150 Million Investment
• TPA Group, Atlanta, GA

77 North Logistics Center

• Deerfield Business Park, Mooresville
• Industrial Development
• 700,000 sf
• Strategic Real Estate Partners, Atlanta, GA

North Charlotte Commerce



 Industry Leaders Councils

 ReVamp

 Referrals

Existing Industry & 
Retention



• Career awareness digital e-learning platform
• 10K students (21-22 School-year)
• 24 participating companies in Iredell Hubb
• Connecting students, parents and companies

Edge Factor

 Iredell Industry & Education Alliance

 Teachers in Industry

 Training & Upskilling the Workforce

Workforce & Talent

• Innovative industry training and showroom
• Automation in the wood working industry
• Hosted 15+ community college students
• Local industry engage future talent

Community College Day—
Weinig Holz-Her



Marketing & 
Communications



Collaboration & Community

42K
Qualified 
Corporate 
Subscribers

112K
Reaches c-suite executives, 
site selection consultants & 
industrial brokers

Vast Digital 
Promotion

Siteselection.com
Digital Editions
Investor Watch e-news

Site Selection 
magazine
May Issue



Questions? 



Iredell Ready



 Centralina Workforce Development Board

 Greater Statesville Chamber of Commerce

 Iredell County EDC

 Iredell-Statesville Schools

 Mooresville-Graded School District

 Mitchell Community College

Iredell Workforce Partners



Attract, train, and 

retain an educated 

and skilled 

workforce that 

advances Iredell 

County's economic 

prosperity.

Vision



To cultivate career 

exploration, 

promote lifelong 

learning 

opportunities, and 

close the skills gap 

for Iredell County 

employers.

Mission



 Preparing the Pipeline

 Strengthening Industry & Education 

Partnerships 

 Aligning Curriculum to Industry 

 Creating Relevant Learning 

 Upskilling & Reskilling the Workforce

Strategic Priorities



• System Development 

• Access to real time information

• Leverage board members, industry 

and workforce partners

Year 1 Priorities 



Iredell Ready Survey



“The Talent”  



Which of the following are concerns for recruiting talent to Iredell?

54%

59%

52%



What are the concerns you have with hiring candidates in Iredell?

100%

86%

83% 



Which of the following are concerns about your existing workforce?

75%

41%

51%



Which qualities are the most difficult to find in your existing workforce?

20

15
13 13



Pipeline Development



Which tools are you using to develop your workforce pipeline?

69%

65%

75%

79%

61%

35%

65%



Which workforce programs have you engaged with in Iredell County?

76%

72%

65%



Please select all that apply for the greatest challenges for partnership between workforce 
partners and industry.

Information about industry to workforce partners

Accessing the right point of contact in industry 

Awareness of training opportunities for job seekers

Competition for talent between local businesses 

Right point of contact at the workforce partner

Navigating resources through workforce partners 

Opportunities to connect with workforce partners

Understanding the workforce needs of industry

Other

13

16

18

13 13 13 13

15



Select the opportunities you think are important to expose students through the 
K-14 system to your company.

Virtual interview & tours

Apprenticeship/internships/job shadowing  

Career awareness events

Career fairs

Classroom projects

Classroom visits

Consistent presence and involvement on campus

Company tours

Curriculum and course alignment 

Mock interviews 

Showcasing industry through digital media

Other

19
2221

17

8

20

9

21
19

14
16

4



The Audience



Scale the level of importance of these primary audiences for Iredell Ready.

100%

100%



Scale the level of importance of these primary audiences for Iredell Ready.

97%

97%



What are industry’s greatest challenges to reach students and parents?

Access to information about local careers for students

Awareness of tools/opportunities for industry to reach 
students & parents

Awareness of career pathways for students

Ltd offerings of pathways for students to my sector

Difficult navigating w/ too many points of entry

Ltd. opportunities to engage with students and parents 

Positioning company as a choice employer for graduates

Right approach to connect with students and parents 

Other

14

25

15

7

9
12

19
20

2



 Preparing the Pipeline

 Strengthening Industry & Education

 Aligning Curriculum

 Creating Relevant Learning 

 Upskilling & Reskilling the Workforce

Strategic Priorities



“Preparing the Pipeline” please share your opinion of these priorities.

100%

96%

96%



“Strengthening Industry & Education Partnerships” share your opinion of these priorities.

96%

93%

100%

100%



“Aligning Curriculum to Industry Needs” please share your opinion of these priorities.

97%

100%

97%

100%



“Creating Relevant Learning Opportunities” please share your opinion of these priorities. 

100%

100%

97%

97%



“Upskilling & Reskilling” please share your opinion of these priorities. 

96%

100%

96%

92%

100%



Metrics to track and measure success of the initiative. 

100%

100%

97%

80%

100%



Metrics to track and measure success of the initiative. 

27%



How would you like to engage with Iredell Ready? 

18

11

19

7

23

4

Designate a representative from company 

Showcased as a featured employer

Engage in planning of workforce  initiatives 

Financial support

Attend quarterly meetings 

Other



Next Steps



www.Iredelledc.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51

