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6 Key Pillars

Existing Industry

New Business Development
Product Development
Workforce & Talent
Marketing & Communications
Collaboration & Community
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Project Pipeline
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Business Development—Project Activity

PROJECT BY SOURCE PROJECT BY SITE TYPE SUBMITTED LOCATION %

EDPNC I 3 Other 18% Iredell I 13

MFG 667
Broker I 40 - Statesville 36
Distribution 147%
CRBA L 30 Mooresville .
Direct . 26 HQ2% Troutman I 3%
EDCAly B 3
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New & Expanding Announcements

“J bestco

Projects

= Battle Copacking

M BestCo

= C.R.Onsrud

= Jeld-Wen, Inc.
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= Keselowski Advanced Manufacturing

= Liburdi

=  QOrigin Food Group

= Sherwin-Williams

$574 M

Investment

i

3 M

Square Feet Occupied



Product Development

Public & Private Sector Partners
Development & Market Shovel-Ready Sites

Speculative Building Development

$675M INVESTED



| n TOTAL SQUARE FOOTAGE BY COUNTY
- fode e - I N S
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BREAKDOWN BY COUNTY
Catawba

B Under construction [l Proposed 738,000 Rowan

3.9M
Lancaster
Cleveland
Chester DS 4N/ Cleveland
-)t) ° 4 1\[ 108,500

Union
Total square feet

Catawba proposed

Lincoln

Cabarrus Union
477,859
Rowan
York
Iredell
Chester
Gaston
Lancaster
305,000 51,000

Mecklenburg

2M 4M 6M 8M 10M 12M
Source: Chuck McShane, Director of Market Analytics, Carolinas, for CoStar; As of April 29, 2022
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Product Development

NC Park 40 | 77 Statesville Logistics Center Lot 1B MBPE

* Northeast Quadrant 140 / 177 ¢ Northwest Gateway, Exit 54, Hwy 77 / 21 *  Mooresville Business Park East

* Industrial Development * Industrial Development * Industrial Development

e 5 Buildings, totaling 3.2 M sf e 1 Building—1.4 M sf e 1 Building, 111K — 180K sf

* Northpoint Development, Kansas City, MO * TPA Group, Atlanta, GA * G.L. Wilson Building Company, Statesville.

Mooresville Business Park East

Manufacturers Boulevard | Mooresville, NC 28115

Grant M. Miller, sior ob Speir, sior Justin Smith,

bot

MANAGEMENT




Product Development

North Charlotte Commerce

§ NORTH L

IREDELL COUNTY

Deerfield Business Park, Mooresville
* Industrial Development

« 700,000 sf
* Strategic Real Estate Partners, Atlanta, GA

CUSHMANMN &  DREWcCOHOLAN
|I||||II WAKEFIELD  frew sobs angoushwake.co

dl. TPAGROUP

77 North Logistics Center

* Highway 21 at Exit 42, Troutman - 159 acres
* Industrial Development
> * 2 Buildings, totaling 1.7 Million sf
_ ‘A 10F * $150 Million Investment
* TPA Group, Atlanta, GA

) | \
NORTH CHARLOTTE COMMERCE CENTER




Existing Industry &
Retention

Industry Leaders Councils

ReVamp

Referrals
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Workforce & Talent Fdge Factor

* Career awareness digital e-learning platform
* 10K students (21-22 School-year)
* 24 participating companies in Iredell Hubb

Iredell Industry & Education Alliance  Connecting students, parents and companies
Teachers in Industry

Training & Upskilling the Workforce

Community College Day—
Weinig Holz-Her

* Innovative industry training and showroom
* Automation in the wood working industry
* Hosted 15+ community college students

* Local industry engage future talent



Marketing &
Communications

= Iredell County Economic Development Corporation is at Iredell County Economic
~ Development Corporation.
Published by Instagram @ - April 1- Mooresville - @

Special delivery... coming to your local school soon!
‘We are excited to be apart of @coloringmytown - a fun, coloring activity book that introduces
young children to their community. Seen here is our very own, President and CEC, Jenn Bosser,

sharing what economic development means to Iredell County. These activity books will soon be in
schools across Iredell County. 5 &

Firedellcounty Firedellede #coloringbook #rustythefox Zwelovecommunity Firedell Zeducation

View this email in your browser
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Living Income Standard 2022: Iredell County

Provided by NC Budget and Tax Center on May 11, 2022 — If you have ever
wondered how Iredell County compares to other North Carolina counties in
terms of living income and household expenses, we have insight to share from
a recent study conducted by the North Carolina Budget and Tax Center. The
North Carolina [...]

Read article in browser »

EnergyUnited names executive as CEO of cooperative

Provided by Lake Norman Media Group on April 28, 2022 — Thomas Golden
has been named the next CEO of EnergyUnited. The announcement was made
Thursday by the energy cooperative’s board chairman and president Dr. Max
Walser, following the conclusion of a nationwide search. “Over the course of his
illustrious career in the energy industry, [...]

Read article in browser »

Charlotte Ranks 4th: These are the cities everyone wants to move to
right now, according_to a top relocating_ company

Provided by Yahoo Finance, Tristan Bove, on May 2, 2022 — Two years into the
pandemic, people continue to hunt for greener pastures in more affordable
towns better suited to a pandemic-era lifestyle than big coastal cities. The
pandemic scrambled the calculus for most home hunters as to what they
should prioritize when buying or renting a [...]

Read article in browser »

City of Statesville Receives “Advancing Technology Award”

Provided by Iredell EDC on May 16, 2022 — The North Carolina League of
Municipalities Local Leadership Foundation (NCLM) recognized the City of
Statesville’s Advanced Metering Infrastructure (AMI) initiative during its annual
conference this April held in Wilmington, NC. The City of Statesville was
represented at the award ceremony by council members Fred Foster, Amy [...]
Road articla in hrowear »

(o)
0%
Newsletter
Open Rate

0%
Increased

Newsletter
Subscribers

20,000+

Users
lredelledc.com
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Collaboration & Community
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Reaches c-suite executives,
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industrial brokers
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Vision
Attract, train, and
retain an educated
and skilled
workforce that
advances Iredell
County's economic

prosperity.
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Year 1 Priorities

System Development
Access to real time information
Leverage board members, industry

and workforce partners
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Iredell Ready Survey







Which of the following are concerns for recruiting talent to lredell?

B Not Concerned M Somewhat Concerned B Very Concerned

Awareness of industry and available jobs

Competitive Benefits (healthcare/tuition
reimbursement/401k)

Childcare needs

Flexible work schedule

Perception of industry

Reliable transportation

Remote/Hybrid work

Competitive Wages

Attracting diverse candidates

100%



What are the concerns you have with hiring candidates in lredell?

B Not Concerned M Somewhat Concerned B Very Concerned

Lack of basic computer skills _-
Passing drug test
86%
Soft skills needed for the job
S

100% 0% 100%




Which of the following are concerns about your existing workforce?

B Not Concerned M Somewhat Concerned M Very Concerned

Achieving diversity and inclusion

Developing the next generation of leaders

Reskilling existing employees

Soft skills
51%

100% 0% 100%

Competitive Wages



Which qualities are the most difficult to find in your existing workforce?

. Adaptable to change 3
20
@ Communication 9 20
G | think ?a
Critical thinki 15
ritical thinking - 15
@ Lecadership 8 14 13 1 13
12
@ rProfessionalism 8
10
@ Responsibility and self-discipline 20 8
6
® Teamwork 7
4
. Time management 13 2 .
® Work ethic 13 "

Other 0
&



Pipeline Development
LA <




Which tools are you using to develop your workforce pipeline?

B Currently Using M Previously Used M Have Not Used

Apprenticeship/ Internship programs 65% _-

Eslr:zrrw;;z education through community colleges or 759 _-

Employer in housing training programs 69% _-

Engagement with K-12 system 65% _-
I
On-The-Job Training through NC Dept. of Commerce -_ 61%
Private vendor training -- 35%
Trade association provided courses _-

100% 0% 100%

Micro credentials/ digital badges




Which workforce programs have you engaged with in lredell County?

B Currently Engaged M Previously Engaged M Need More Information B Not Interested

Apprenticeships/internships/job
shadowing/mentorship

Career and technical education advisory boards

Career awareness events

Career fairs

Company tours for students

100% 0% 100%



Please select all that apply for the greatest challenges for partnership between workforce

partners and industry.

Information about industry to workforce partners .
Accessing the right point of contact in industry 18

Awareness of training opportunities for job seekers 14

18
16 15
13 13 13 13 13

. . 12

Competition for talent between local businesses
10

Right point of contact at the workforce partner
Navigating resources through workforce partners
Opportunities to connect with workforce partners
Understanding the workforce needs of industry

Other

o N e @ 0



Select the opportunities you think are important to expose students through the

K-14 system to your company.

Virtual interview & tours

Apprenticeship/internships/job shadowing

Career awareness events 25

22

. 21
Career fairs 19

20

21
20 19
Classroom projects 17 16
o 15 14
Classroom visits
Consistent presence and involvement on campus 10 8 9
Company tours 4
Curriculum and course alignment I
0

Mock interviews

n

Showcasing industry through digital media

Other



The Audience
R & " J




Scale the level of importance of these primary audiences for Iredell Readly.

M Very important M Somewhat important M Neutral B Not so important

Elected officials

Existing workers

Business and industry

Nonprofit community partners

Parents

Post-secondary students

Residents Ages 18 to 64
100% 0% 100%



Scale the level of importance of these primary audiences for [redell Ready.

M Very important M Somewhat important M Neutral B Not so important

Residents looking to transition into a new career
School counselors 8 teachers

Students (K-12)

Workers outside the County

100% 0% 100%



What are industry’s greatest challenges to reach students and parents?

@ Access to information about local careers for students
2b
. Awareness of tools/opportunities for industry to reach
students & parents
& -
Awareness of career pathways for students
. Ltd offerings of pathways for students to my sector 15
. Difficult navigating w/ too many points of entry
10
. Ltd. opportunities to engage with students and parents
. Positioning company as a choice employer for graduates 5
. Right approach to connect with students and parents o
. Other



Strategic Priorities

Preparing the Pipeline
Strengthening Industry & Education
Aligning Curriculum

Creating Relevant Learning

Upskilling & Reskilling the Workforce




"Preparing the Pipeline” please share your opinion of these priorities.

W Very Important M Somewhat Important B Neutral

Developing a trained pool of applicants for employers
for the current and future workforce needs

I
—p
Promoting career pathways through exploration and

inspirational opportunities _. 96%

100% 0% 100%

Aligning curriculum to key industry sectors that have

been identified through the Centralina Regional...



“Strengthening Industry & Education Partnerships” share your opinion of these priorities.

M Very Important M Somewhat Important W Neutral
Creating opportunities for students, teachers, parents, o
. . 96%
and counselors to connect inside and outside of the...
Cultivating participation between the public, private, o
and academic communities through board... _- 93%
Identifying opportunities for collaboration on events
Identifying opportunities with industry and nonprofit

communities to close the gaps to support residents t...
100% 0% 100%




“Aligning Curriculum to Industry Needs” please share your opinion of these priorities.

H Very Important M Somewhat Important B Neutral

Aligning curriculum across the pipeline focused on six 97%

key industry sectors °

Responding to real-time job market needs and

ensuring sustainable employment _I 100%

Developing certificate, degree, and credential

programs beneficial local industry _. 97%
I

100% 0% 100%

Aligning local goals and metrics to meet state and
national goals




“Creating Relevant Learning Opportunities” please share your opinion of these priorities.

H Very Important M Somewhat Important B Neutral

Aligning curriculum across the pipeline focused on six

: 97%
key industry sectors
Responding to real-time job market needs and
ensuring sustainable employment _I 100%
Developing certificate, degree, and credential
programs beneficial local industry _. 97%

——

100% 0% 100%

Aligning local goals and metrics to meet state and
national goals




“Upskilling & Reskilling” please share your opinion of these priorities.

B Very Important M Somewhat Important B Neutral

Connecting industry to resources and grants

Building new programs to meet existing and future
industry needs

Creating economic mobility for our residents

Deliver effective learning solutions

On-The-Job Training

96%

100%

96%

92%

100%

100%



Metrics to track and measure success of the initiative.

B Very Important B Somewhat Important B Neutral

Average wage growth of job placements

BN -
Average wages of job placements _. 100%
E——
Demographics of participants
Direct placement into industry after high school

I

100% 0% 100%

Credentials achieved by students and residents




Metrics to track and measure success of the initiative.

M Very Important M Somewhat Important W Neutral

Pre-K enrollment

Retention of workers that have been
reskilled/upskilled

100% 0% 100%



How would you like to engage with Iredell Ready?

23
19
18
11
7
4

Designate a representative from company

Showcased as a featured employer
Engage in planning of workforce initiatives
Financial support

Attend quarterly meetings

Other

25

20

15

10

0
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Save the Date

Iredell EDC
Annual Meeting

September 22, 2022
Statesville Country Club
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